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Integrated care systems (ICSs) ‘Leicester, Leicestershire and Rutland ICS’ are partnerships that bring together 
NHS organisations, local authorities and others to take collective responsibility for:

• planning and delivering joined up health and care services

• improving health and reducing inequalities across geographical areas

The aim is to improve the lives of people who live and work in their area.

The 2022 Health and Care Act formalised ICSs as legal entities with statutory powers and responsibilities, 
previously being informal.

Statutory ICSs comprise two key components:

• Integrated Care Board ‘NHS LL&R ICB’

• Integrated Care Partnership ‘LL&R Health and Wellbeing Partnership’

Integrated Care System
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Integrated care boards (ICBs): statutory bodies that are responsible for planning and funding most NHS 
services in the area

The role of ICB is to develop a plan to meet the health needs of the population and to arrange and manage 
the budget for the provision of NHS services 

LLR ICB 5 Year Forward Plan - Areas of focus include but not limited to:

• Mental health and dementia

• Integrated health and social care teams

• Improving pathways for elective care

• Management of long- term conditions

 There is an overriding focus on prevention

Members of the ICB are senior leaders from NHS organisations and local authorities in Leicester, 
Leicestershire and Rutland. The ICB has oversight of the whole health system, sets the strategic direction 
and works jointly with the Health and Wellbeing Partnership to agree what needs to be done to meet the 
priorities for the ICS.

Integrated Care Board
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Integrated care partnerships (ICPs): statutory committees jointly formed between the ICB and a broad set of 
system partners (including local government, the voluntary, community sector, NHS organisations and others). 

Concerned with improving the care, health and wellbeing of the population.

The ICP is tasked with developing a strategy to address the health, social care and public health needs of their 
system, and being a forum to support partnership working.

LLR H&W Strategy key areas of focus:
• Reducing health inequalities
• Preventing illness and helping people to stay well
• Championing integration
• Fulfilling our role as Anchor organisations
Additionally for 2022-24:
• Coordinated action on the Cost- of- Living crisis
• Making it easier for people to access the services they need

Integrated Care Partnership
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Linkage

• The ICB and local authorities will have to have regard to ICP strategies when making 
decisions

• The ICB and ICP will also have to work closely with local Health and Wellbeing Boards 
(HWBs) as they have the experience as ‘place-based’ planners, 

• The ICB will be required to have regard to the Joint Strategic Needs Assessments and 
Joint Local Health and Wellbeing Strategies (JHWSs) produced by HWBs.

RHWB
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The Rutland Health and Wellbeing Board (HWB) is a formal statutory committee of the local authority. 

Aim: improve the health and wellbeing of our local population and reduce health inequalities. 

Statutory duty: with the Integrated Care Board (ICB) to produce:

• Joint strategic needs assessment 

• Joint health and wellbeing strategy 

Chair: Portfolio Holder for Health, Wellbeing and Adult Care. 

Membership: includes representation from the local authority, health, public health, police and from the 
Voluntary and Community Sector.

Rutland as a Place falls within the wider health and care footprint of the Leicester, Leicestershire and Rutland 
(LLR) Integrated Care System (ICS)

Health and Wellbeing Board
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Vision:  Nurture safe, healthy and caring communities in which people start well and thrive together 
throughout their lives

The strategy has seven priority areas for action:

Rutland Health and Wellbeing Delivery Action Plan is a working document with a range of activities to 
achieve the outcomes of the strategy.

Joint Health and Wellbeing Strategy: The 
Rutland Based Plan 2022-2027
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Joint Strategic Needs Assessment (JSNA)

The JSNA assesses needs based on local intelligence and insight, with clear recommendations for action. 
The Rutland Health and Wellbeing Board has responsibility for assessing the health and wellbeing needs of their 
population and publishing the JSNA.

Chapters are produced on a rolling basis, aligned to the priorities set out within the Joint Health and Wellbeing Strategy.

Throughout 2022/23, the following JSNA chapters have been completed and approved by the board:
•Health Inequalities in Rutland
•End of life care
•Oral Health

An updated Pharmaceutical Needs Assessment was also completed and approved by the board in July 2022, which is a 
statutory duty.
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Integrated Delivery Group (IDG)

Purpose: Provide leadership, direction, and assurance, on behalf of the Rutland HWB, so that the vision for integrated health and 
care in Rutland is delivered. 

Functions: include proposing the scope for the programmes, driving forward, and leading on monitoring the delivery of the Joint
Health and Wellbeing Strategy.

Supports the development of the Rutland Better Care Fund (BCF) Plan and associated metrics. HWB approves the BCF expenditure
plan and leads on delivery.

Children and Young People’s Partnership (CYPP)

Purpose and Aim: Supports the development and improvement of services for children and young people in Rutland; ensures that
children and young people are happy, safe, and successful and empowered to be the best they can be.

Reports to the HWB to ensure that the needs of children, young people, and families in Rutland influence planning for health and
wellbeing improvements. It proposes scope for plans and oversees their delivery on behalf of the HWB.

Subgroups of the HWB
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The Staying Healthy Partnership 

Aim: Progress workstreams within the Rutland Health and Wellbeing Strategy delivery plan relating to primary 
prevention, the wider determinants of health and health inequalities. Work has progressed on the health 
inequalities workstream, including the development of a Health Inequalities Needs Assessment and Board 
development session. 

Rutland Mental Health Neighbourhood Group 

Aim: Lead on driving, coordinating, and enabling mental health transformation, working with the HWB, local 
authority, local VCS partners and local health organisations. 

Objectives: include the creation of a local plan to better coordinate care and deliver an improved response for 
low level mental health issues. Next steps for the group are to deliver an integrated neighbourhood approach 
to ensure that mental health needs in Rutland are met. 

Sub-Groups continued
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